New from Brent Davies!
Leading the Strategically Focused School
Second Edition

Brent Davies
Strategic leadership is a critical component in the effective development of schools. This book
focuses on building strategic capability within the school in order to ensure long-term success and
sustainability. Drawing upon Brent Davies’s extensive experience in presenting nationally and
internationally to school leaders, this book distills the collective wisdom from educationalists across
the globe. Updated with new references and a significant new chapter on developing strategic
talent in schools, the book has been described as a ‘must read’ for existing and aspiring school
leaders.
The book focuses on:
•
•
•
•
•

establishing processes for building whole school involvement
strategic approaches to build capacity in your school
building and sustaining strategic leadership throughout the school
developing strategic talent in schools
characteristics of strategically focused schools.

April 2011 ● 224 pages ● Paperback (978-1-84920-809-3) ● £24.99 £19.99 / Hardcover (978-1-84920-808-6) ● £80.00

Talent Management in Education
Brent Davies & Barbara J Davies
This book explains the key concepts and provides frameworks for leaders to
apply ideas oftalent management in their organisations. The authors focus on talent management
and how this contributes to other strategic objectives, such as building a high performance learning
environment and building leadership in depth in the school.
In showing how to develop talented individuals for roles and responsibilities in new configurations
of schools and leadership, the authors focus on:
•
•
•

Defining who are the talented individuals in your school
Developing talent individuals & leaders in your school
Building a talent culture in the school.

March 2011 ● 224 pages ● Paperback (978-0-85702-737-5) ● £24.99 £19.99 / Hardcover (978-0-85702-734-4) ● £75.00

Also from Brent Davies…
The Essentials of School Leadership Second Edition
Brent Davies
January 2009 ● 224 pages ● Paperback (978-1-84787-566-2) ● £21.99 £17.59 / Hardcover (978-1-84787-565-5) ● £65.00

Passionate Leadership in Education
Brent Davies & Tim Brighouse
August 2008 ● 224 pages ● Paperback (978-1-4129-4862-3) ● £21.99 £17.59 / Hardcover (978-1-4129-4861-6) ● £64.00

Developing Sustainable Leadership
Brent Davies
April 2007 ● 216 pages ● Paperback (978-1-4129-2396-5) ● £22.99 £18.39 / Hardcover (978-1-4129-2395-8) ● £73.00
Quote the code UK10CF008 to receive your discount*
*This discount is valid until 31/12/2010. The discount is not available in the US, Canada, South America, India
or Australasia, is not applicable to trade customers, and cannot be used in conjunction with any other discount offer.
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